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August [year]  Grants Update and Next Steps Report

Proposals Awaiting Decisions
DAAD (German Academic Exchange)

· Submitted in [month/yr] for [amt] for [program/project] 
ABC Foundation (Chicago)
· Submitted in [month/yr] for [amt] for [program/project] 
· Decision will be made in [month/yr]
· Grantwriter will request [year] application in [month] (when they make these available)

XYZ Foundation (Oklahoma)
· Request for meeting for President; awaiting response

· Grantwriter will follow up
National Science Foundation – 2 Proposals Pending

· Dep’t Level Reform – Submitted in [month/yr] for [amt] for [program/project] 
· CAREER – Submitted in [month/yr] for [amt] for [program/project] 
Miscellaneous Annual Fund Proposals
· Submitted in [month/yr] for [amt] for [program/project] 

Responses Recently Received 
123 Foundation

· Proposal Submitted in [month/yr] for [amt] for [program/project]; granted [amt]
789 Foundation

· Proposal Submitted in [month/yr] for [amt] for [program/project]; turned down
Federal Renewal Grant

· Submitted in [month/yr] for [amt] for [program/project]; granted
Local Family Foundation
· Submitted in [month/yr] for [amt] for [program/project]; granted
Proposals In Progress

AAC&U

· Applying for participation in a program of 16 colleges chosen nationwide to lead 2 year effort in globalization and the core curriculum

· Deadline: Sept. 8

Regional Foundation
· Deadline: Letter of Intent [date]
· Funding: [amt] for [project/program]
· Status: Draft of LOI prepared; will update with latest stats and submit late November/early December
Local Family Foundation

· This is a SOLICITED proposal
· ________ project
· Funding: [amt] over 2.5 years
Southern Foundation (Florida)
· Grant Received: [amt] for [project] in [month/yr]

· Next Step: Submit report at the completion of the [project] (by [date])

· Prepare proposal for [amt] for [project] for next deadline [date]

And so on . . .

Top Priority Prospects - A Level - 
Require some Action by President and/or VP for Development


Old Supporter Foundation
· Next Steps?? [president required to make contact]
Out-of-Region Foundation 

· As of [date], limited grantmaking is returning, by invitation only.
· Next Step: New president sent letter of introduction and request for appt. (letter to edit is on president’s desk)
Generous Family Charitable Trust 
· President and grantwriter to visit ASAP

· Determine when to apply and what projects to take 
(deadlines: October 1  and February 1)

Top Priority Prospects - A Level - Action by Grantwriter
Old Guy Foundation (Little Rock, Ark.) 

· Website states no new proposals now

· Grantwriter will continue to check back regularly

· Next Step: Grantwriter will send letter and 4-page piece to introduce president

Corporate Foundation

· Last proposal for [amt] for [project] turned down

· Deadline: None (quarterly)

· Next Step: Grantwriter exploring new program approach, will contact a current grant recipient about their grant from this funder
Publisher Foundation

· Can re-apply for [project] grant
· Deadline: None (but should act quickly to follow up on program officer encouragement)
· Complete application for endowed scholarship fund
Vendor Charitable Foundation & Vendor  Corporation

· Meeting held [date] on campus with [academic] department and Development Team
· Last request for [project] turned down
· 5-year [amt]/yr unrestricted pledge just completed
· Next Step: Grantwriter will visit to thank for pledge and explore future gift opportunities
And so on . . .

B Level Prospects - Action by Grantwriter (unless otherwise noted)

Small Foundation

· Possibility for [project] 
· Grantwriter will investigate further

Big New York Corporation 

· Seems to match with [project]
· Has given to [our state] and [type of project]
· Grantwriter pursuing

Initials Foundation 

· Grantwriter pursuing; recommends applying sometime in [year] for [program]
Big Family Foundation 

· Treat as major donor and cultivate family individual(s)

· VP for Development is requesting meeting with Board Member for introduction

· VP and Grantwriter visit

And so on . . . 
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